
 

 

 

Minutes of the Delphos City School’s Board of Education 

Finance Committee Meeting: 
 

October 3, 2018 
 

The finance committee of the Board of Education of the Delphos City Schools of Allen and Van Wert counties met 
at 7:00PM on Wednesday at the Administration building for a finance meeting with the following members 
present: Andy North & Erica Pimpas, Treasurer Brad Rostorfer and Superintendent Joel Hatfield also present were 
board members Terence Keaser, Ed Weilacher & Jamey Wisher, Principals Doug Westrick and Robert Hohlbein.   
 
Mr. Hatfield gave the members a quick update on the Superintendent search and the applications that have been 
received so far.  Mr. North asked that an executive session be put in place at the end of Monday’s meeting to go 
over the applications that we receive and create some questions for upcoming interviews. 
 
Mr. North asked that Fanning and Howey be contacted again to give us a deeper dive into the buildings condition 
and the percentages that the state assessment presented. 
 
Mr. Rostorfer then presented the fall version of the 2019 five year forecast.  HB 87 changes the due date for the 
initial (fall) five year forecast from October 31, to November 30, but the bill becomes law on November 2, so the 
2018 version is still due in October.  He discussed some of the thought processes used to develop a somewhat 
bleak looking forecast, which he will request approval for on Monday night.  The board and treasurer discussed the 
two most impactful line items, personal services (salaries) and purchased services.  The treasurer will be presenting 
them with an analysis of several areas within those lines. 
 
Everyone was emailed a copy of the policies presented by OSBA for update, a few discussion items were presented 
and discussed so these can be updated at Monday’s meeting. 
 
Mr. Hatfield discussed a few personnel items, the early planning of some overnight trips, and discussion of the plan 
of the city or the other organizations to remove the stop lights at Fifth and Pierce, and Fifth and Jefferson streets.  
Our plan is to oppose this. 
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